An Introduction to Procurement

ABOUT THE TRAINING
This training introduces key procurement topics with a taster of some of the content that you can expect to cover in
the Advance Certificate or Diploma Level for the Chartered Institute of Purchasing and Supply. This one day course
includes:

The procurement cycle.

Contract formation

An understanding of each phase and
discussions about adding value at each stage

Essential elements of a contract and tips to
manage the battle of the forms. An
understanding of express and implied terms.

Procurement Basics

Key procurement tools

An introduction to negotiation

An introduction to some of the procurement
tools that you can expect to study as part of a
C.I.P.S programme

Using a class room exercise, we will explore
some tried and tested methods of
negotiation

DELIVERY
This course can be delivered in the classroom or at your workplace if you have 8 or more delegates allowing us to
deliver a more bespoke experience which can be scaled up to allow additional support if this would benefit your
organisation.
The delivery will be interactive, with work book style course material to accompany the presentation from the
course facilitator.
At the end of the course, participants will be given a certificate confirming their learning.
This course brings more detail when delivered over the full two days.

WHO IS THIS COURSE FOR?
This course would suit non procurement professionals who wish to gain an understanding of the function, new
recruits to the procurement profession and those considering embarking on a CIPS journey. This course would be
relevant to all sectors.
ABOUT THE TRAINER
Vickie Vincent is an experienced Category Manager and Procurement Manager with recent industry experience.
Whilst Vickie loves to deliver the theory behind procurement technologies, she believes that real value is created
when training participants are given practical tools and ideas which can be applied to the workplace. To follow this
up, Vickie also offers Procurement Mentoring in order to make sure that implementation of learning is fully
understood allowing organisations to release the full value of training investments.

