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BENEFITS FOR YOU

Use core management techniques to
drive better results

Develop your ability to lead, motivate
and inspire

Provide strategic leadership; as well
as day-to-day management

Benchmark your managerial skills

Raise your profile in your organisation

WHO IS THIS QUALIFICATION FOR?

This qualification is designed for practising
middle managers, department heads and
project managers. Develop your skills and
experience, improve your performance
and prepare for senior management
responsibilities.
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£1495 + VAT
£1695 + VAT

CHAMBER MEMBERS
NON-MEMBERS

Assessment and registration cost is
included in the price of the course. Also ILM
membership which brings a wide range of
online resources, news and information that
have been specially selected to support
management learning and development.

For further information please contact Linda Jamieson on
01254 356443 or email l.jamieson@chamberelancs.co.uk

IMPACT FOR YOUR EMPLOYER

Q Encourage strategic thinking at this
level of management to foster business
improvement

Q Engage middle managers with training
and development - this qualification is
designed to provide clear, measurable
benefits to career-minded professionals.

Q Customise this qualification to your
development needs.

ILM Induction & Assignment Workshop

Understand the management role to improve
performance (Part 1)

Understand the management role to improve
performance (Part 2)

Assessing your own Leadership Capability and
Performance (Part 1)

Assessing your own Leadership Capability and
Performance (Part 2)

Developing & Leading Teams to Achieve
Organisational Goals (Part 1)

Developing & Leading Teams to Achieve
Organisational Goals (Part 2)

Student Presentation of Assignment &
Workshop Course Review

All sessions are Tom to 6pm except Action Learning as above.
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